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Our glider national facility

La Seyne sur Mer

Glider National 

Facility

Tintin / MooseT02_18

Janv 2018
Potame / MooseT00_40

Fev 2018

Thèque / Matugli2018 

Fev 2018
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Our fleet

2008 : Creation

 12 Slocums

 2 Seagliders

Today

 8 Slocums (6 G1, 2 G2)

 1 Seaglider

 1 SeaExplorer

 1 Spray (in test)

The fleet at the beginning
Thio : our Spray

Kraken : our brand new SeaExplorer
Conti : our Seaglider
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A rough environment

 LAM  DT-INSU

 IM2NP

Integration of the instrument IRDIS

A ST-Microelectronics Wafer

Deployment in Perou

Recovery by Pourquoi Pas ?
Intercomparison on ThetysII

Normal life Glider Facility
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First Major Issue : Campe

 Analysing the facts : a wing loss

 Searching an emergency solution 

Project Moose : Tansect Marseille - Minorca

 Observing an anomaly

Sudden strong current ? Vertical velocity modified: faster climb, 

slowlier dive
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First Major Issue : Solved

 Campe rescued by SOCIB
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First Major Issue : Unit 287

 Obvious !
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Managing the issues : how ?

 Reporting the issues : « anomalies notebook »

 Observations / Analysis / Solutions / Consequences / Prevention

Perou : problems in the oil volume 

coefficients

Strange pressure measured by the CTD

Anomalies Notebook
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Managing the issues : how ?

TWR forum Ego forum

Twitter or any social networks ?
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Main sources of errors in our Facility 

 Turn over : since 2018, 3 heads and 15 glidermen / gliderwomen

 Very old gliders (bought between 2007 and 2011)

 4 different glider types

Evolution of the number of glidermen/gliderwomen

Total utilisation by glider

Slocum Seaglider

Spray SeaExplorer
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Problems involved :

 Superficial knowledge

 Different preparations

 Different tools

 Lot of repair works

 Different piloting tools

 Immobilized gliders

 Stress for the Glider Team 

SFMC (Slocum Fleet Mission Control)

Seaglider Piloting Tool

Basestation

Iris (SeaExplorer)

Ballasting Kraken

Testing Bonpland
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Solutions : Better conditions

 Renew of the fleet, 

 Kraken (SeaExplorer)

 Buy 4 new gliders in 4 years

 Schedules / Organisation

 Appropriate tools

 A new building and a new workshop for 2022

 A future recruitment

 Reinforce the Team culture

The French Glider Team

Kraken

Missions Schedule
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Solutions : Trainings

Seaglider Pilot training - KUTI

Slocum training – Ashumet Pond

Plocan – Glider School

Seaxplorer training – DT INSU
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Solutions : Manuals and procedures

 Home made manuals and procedures in constant evolution

 Everybody involved in the improvements

Seaglider vacuum procedure

Slocum piloting manualSeaglider piloting manual

Slocum preparation procedure
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Solutions : piloting tools

 Commun and adaptable piloting tools

GFCP (Glider Fleet Control Panel) 

on EGO website

RealTime Map Plots on EGO website
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Solutions : Follow up of the parts

 Our Maintenance Data Base

Synoptique 

Tintin’s historic



Division Technique de l’INSU

UPS 855

N°178th EGO Meeting and International Glider Workshop, Rutgers University, New Jersey / May 2019

Solutions : Reporting the failures

 Anomaly reporting in our Maintenance database instead of « a notebook »

Anomalies in our Maintenance Database
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Solutions : The Glider Community

 Exchange and cooperation with the other teams / glider community (/ OceanGliders?)
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Thank you


